
Not so long ago, the general business culture was “work is work and home is home,” and employees 
kept their personal issues to themselves.

Thankfully, the business world has begun to evolve beyond that view. Leaders have learned that 
providing mental health support isn’t just the right thing to do — it’s better for business. 

Today’s employers recognize the need to offer mental health support to their employees. One reason? 
When mental health suffers, so can concentration, decision-making and work performance. It can lead 
to decreased satisfaction that affects retention. By offering ample mental health resources, you can 
confront these issues directly, improving productivity and mental health while ensuring people are 
satisfied in their roles.1  

Additionally, research has shown that for every dollar invested in the mental health of employees, 
employers can see a return of up to $10 by saving on various aspects, including lower health care costs.2  

The real reason for mental health support 

But the most important reason for clients to consider making mental health support a priority for their 
business is that their employees need it. Employers feel the pain, too. A little more than half — 51% 
— of employers indicated that employee mental health has affected their organizations, with 46% of 
employees stating their mental health negatively impacted their job performance.3  

A proactive approach to providing mental health services saves companies money in the long run 
by increasing productivity, reducing turnover and helping prevent chronic stress from costly, leading 
diseases such as heart disease and diabetes. 

It’s also a must-have for recruitment; increasingly, people are expecting better mental health coverage 
and more support from their employers. This is especially true of younger employees, including those in 
the millennial generation and Gen Z, who tend to be more open about their mental health challenges. 

Increased mental 
health services can 
help clients and 
their employees
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Employers level up their mental health services 

As with other types of employee benefits, the trend in mental health services is toward more choices 
and personalization. 

Here’s some of what the leading employers are offering:

• Telehealth for mental health: Many people who had never taken advantage of telemedicine 
before did so in 2020 to see their primary care doctors, specialists and mental health 
professionals, too. Telehealth improves access for mental health services because people don’t 
have to choose a therapist in their immediate area, and it can be less intimidating for first-
timers. 

• More generous EAPs: Employee assistance programs give employees access to a set number 
of free appointments with a mental health professional. EAPs can be widespread. And now, 
businesses are taking a holistic approach to support all aspects of employee well-being, such 
as physical health, mental health, financial wellness, legal support and work-related issues.4

• Digital mental health solutions: Employers can purchase a digital mental health platform 
that employees access on their phones or computers. Employees can text with a coach, 
complete exercises to strengthen coping skills or meet via video with a licensed mental 
health professional. Some employers provide free subscriptions to apps that help with sleep, 
relaxation or meditation. 

• On-site therapy: Large companies sometimes find it cost-effective to offer medical care, 
including mental health services, on premises. It’s also more convenient for

Increased communication is a must

Employers can step up their game in offering more mental health support, but they must also be sure 
employees are aware of the services and feel comfortable using them.

Employers must make an increased effort to communicate to their employees that mental health is a 
priority. This can include holding workshops on topics such as resilience, training managers to spot 
signs of emotional distress and simply making employees more comfortable in being open about their 
mental health needs. 

The mental health crisis is complex and not easily solved. Brokers can help clients support their 
employees in a holistic way and have a powerful impact on their businesses and the state of mental 
health in our communities. 
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